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To all co-leads
Greetings to all of you, and I hope that you do well. I have found that our department's morale is abysmal after being appointed a Bad Teddy Bear supervisor. There's also a lot of emphasis on the success of our move. I've found that John Clark often comes to work late. Usually, there is still Rebecca Parker calling in sick. Also, we have a single mother, Suzan Sue, who has issues with child care. She always asks for permission early on to leave work. Her car also seems not to be reliable since, on many occasions, it has left her stranded. Without seeking solutions to the problems of these three individuals, we cannot reach our production goal.
Another topic has to do with our hardworking Mr. Wallace. A few days ago, he came to me asking why he had never received any promotion for the 14 years he had been with the organization. It came to my attention that some young employees complain that the new technology is too slow and ineffective. He told me that, if not allowed to step up, he would leave. I have developed some solutions to solve the above problems.
Lateness
We should all accept that one person's lateness impacts our performance and positions more work in the other employees' hands. I'm going to have a talk with John one at a time and try to figure out why he's always late.
I'm going to try to determine whether he is always late during a specific shift and not both. I would consider getting him on a permanent change without making rotations if that is the case. I recommend that we give him a therapy session where we inform him of the disciplinary proceedings that might happen due to his lateness if his lateness results from him being an irresponsible employee. I am also going to integrate a lateness section into the existing Time and Attendance processes and policies. I shall include the anticipated expectations of all employees in the area, i.e., specifics of working hours, focusing on the readiness of employees to work as soon as their shift begins (Natural HR, 2020). The segment will also contain future disciplinary actions for the lateness of persistence (Natural HR. 2020). When it comes to punctuality, we all have to be leaders instead of executives; lead by example.
I will combine sick days with leave or holiday days to keep potential workers from calling in sick all the time. This change ensures that workers can get a defined number of off-days combined into a single paid leave package for every reason. The new strategy would also deter sick-day abusers from unnecessarily calling in sick. I will finally have to sit down with Rebecca to figure out whether she has an underlying medical problem that often makes her call sick. I would have to change her schedule as required by the Americans with Disabilities Act if I find out that she has a medical condition.
With this, I will talk with Mr. Wallace, where we will both set a SMART plan and a timeline for him to learn how to use all the appropriate technology we use at work ( Ziv, 2020). We're going to have to help him find some free courses online that will show him how to use some technology. Also, if the time between breaks is open, either of us can help sharpen their technical skills in any way. The best thing a leader can do is provide workers with opportunities to improve their knowledge and skills. Planning and empathy are the secrets to handling Mr. Wallace's expectations (Powell, 2020). We should always demonstrate that we care for the careers of our employees.
We will have to permanently place her on a shift to solve our Theory Y employee's dilemma, Suzan, which means that she does not have to leave early to pick up her child from child care. I may have to ask her about the time the childcare services work to achieve this. It will help keep her mental energy focused on the job by making sure she works without thinking about running late to pick up her boy (Powell, 2020). We'll have to have a good look at her car as well. It never takes time for most people, particularly women, to inspect their vehicles or even take them to the car shop for repair. It might be a simple issue that caused the car to leave her stranded a couple of times.
I want you all to think critically about my recommended ideas and give me an answer to what you think about them. I'm prepared to listen to your thoughts. Note, we are presidents, on top of being administrators. We have to inspire our workforce and empower them. Hey, thank you.
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